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ABSTRACT 

There is very little evidence of the connection between experiencing RIM (Regenerating 
Images in Memory) sessions and the impact on an experienced coach practitioner’s 
coaching style. This study was designed to determine what, if any, impact three RIM 
sessions would have on coach practitioners’ professional lives and coaching style.  The 
unexpected result was the impact that RIM sessions had on personal lives, which may 
or may not impact coaching style. Further research is required. The conclusion of this 
study is as follows: Experiencing RIM sessions had a positive impact on the 
experienced coaches’ personal lives in the majority of cases, which, being inextricably 
linked to their professional lives, positively impacted their coaching style.  

 

INTRODUCTION 

As of June 2016, according to the International Coach Federation (ICF), there are an 
estimated 53,300* professional coach practitioners worldwide, with 23,970* being 
members of ICF. Of these members, thirty-four percent, i.e., 6414* are Professional 
Certified Coaches (PCC) and four percent equaling 756* are Master Certified Coaches 
(MCC) worldwide. These coach practitioners are proven competent in demonstrating all 
eleven of the Core Coaching Competencies (CCC) sanctioned by the ICF. While all 
eleven competencies are critical, there are three competencies that stand out from the 
others as being most impacted by the transformational tools learned through the RIM 
Institute. 

#3 – Establishing the Coaching Agreement 

#4 – Coaching Presence 

#8 – Creating Awareness 

The focus of our exploratory project with coach practitioners (PCC and MCC levels) 
after experiencing transformational tools in RIM sessions is to reflect on the question: 

How has my coaching style shifted, if at all, in Core Competencies #3, #4, and 
#8? 

The intention of the project was to see the impact on coaches’ professional lives. The 
results were more far-reaching as we discovered their personal and professional lives 
were inextricably intertwined.  

*Data from ICF Member Fact Sheet, July 2016 
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METHOD 

There were six experienced coach practitioners, all of whom were graduates from 
inviteCHANGE, an ICF Accredited Coach Training Provider, and none of whom were 
familiar with RIM methodology. Each of the three Certified RIM Facilitators was paired 
with two of the volunteer coaches. They conducted three sessions with each coach, 
spaced approximately two weeks apart. The coaches knew nothing of RIM and were 
simply told it was a transformational tool. One participant disengaged from the project 
after the first session due to conflict with other ongoing personal development work. 

There were two other experienced coach practitioners who were familiar with RIM and 
had experienced three sessions each between 6 months – 1 year prior to this project. 

Two weeks following the completion of the sessions, the seven participants filled out an 
anonymous survey based on their experience.  

Participants were invited to attend a completion conference call to learn about the RIM 
Institute, the methodology and the larger context to coaching. All participants, as well as 
the RIM founder and Certified RIM Facilitators discussed their experience relative to 
survey results. 

RESULTS – SURVEY and COMPLETION CALL 

The survey consisted of seven questions primarily designed to determine the impact of 
RIM sessions in the personal and professional lives of the coach participants. The first 
four questions of the survey focused on the perceived impact of RIM Sessions on the 
eleven CCCs as established by the ICF. Questions 1-3 referred to CCCs #3 – 
Establishing the Coaching Agreement, #4 – Coaching Presence, and #8 – Creating 
Awareness because these were the main foci of this study. For brevity’s sake, the 
remaining eight CCCs were addressed in Question 4. 
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Survey 
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Completion Call 
 

The key questions posed in the Completion Call were:  
 

 What did you experienced personally?  

 How does that connect to your Coaching? 
 
Client A:  Client A stated that they didn’t know how RIM has shown up in coaching and 
they can’t say how it impacted everything because they are doing so much personally 
that it is hard to know. RIM has been a part of it. Client A was left with the image of the 
Sun coming up (emotion and tears coming up). The other learning was that “I am 
working too much and trying too hard. That message comes up…and goes with me 
everywhere in my life, not just professionally.”  
 
Client B: Client B said that over the course of a couple of weeks, after filling out the 
survey, they realized a level of empathy that they have for their clients when those 
clients are going through a challenge that is identifiable through defensiveness or 
judgment. It has created an expanded awareness because of the client's own personal 
experience with this process. Client B has used their own process for many years 
because of work done before coaching that was not talk, but experiential, somatic and 
energetic. This is something used a lot in their coaching work with clients. Client B 
realized they needed someone to facilitate that for them, though they had done that in 
the “old days” with hypnotherapy workers and energy workers. The RIM Facilitator, 
holding that space of a “coach mindset”, was far more effective for Client B than 
previous sessions of hypnotherapy or energy work. “It is different because it is holding a 
different frame. I realize now that RIM may not have changed so much what I am doing 
in coaching, but showing up as how I am being as coach. This has added an element of 
depth. This stuff… has freed me up as an artist. This has been major for me. No guilt. 
No guilt. Just choice. Pure choice.” 
  
Client C:  “One of the things we as coaches discover over time as we spend more time 
in that capacity is that the artificial, egoic separation between personal and professional 
falls away. In fact, it becomes difficult if not actually painful to manage those 
boundaries. I am me, all places, all the times, no matter what, and, of course, the 
refreshing aspect of that is that I don’t have to work at being me. So, in attempting to 
answer the survey questions, I realized that it was asking me to do something that was 
artificial. So, it was very challenging to be explicit about cause and effect other than to 
say any unconscious work I do - and I do lots of different things - moves me in 
directions - breadth and depth - that my mind can’t articulate. There aren’t words for it. 
My physical, energetic and spiritual experience of life is broadened and deepened. That 
can’t help but influence how I coach because I am the vehicle of creating a field, an 
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energetic field between me and the client. So, it’s definitely impacting. The discovery for 
me was that attempting to say that there was a cause and effect is too limiting.  Yes, 
there was an impact and a positive influence. I was in a place when I was doing my 
work that was pretty deep and dark for me, and I moved through it very rapidly…and 
what a delight! It was, ‘Okay, a whole other resource’, and because I was able to 
transmute what was going on for me, my clients were huge beneficiaries because there 
was more of me available to show up and do the work. So, my only curiosity at this point 
is, ‘Really is there any value in trying to identify whether it lines up with any particular 
system or not?’ The work is larger than that.” 
 
Client C noticed that as we heard from Clients A and B, there was an influence on the 
whole being. Client C stated that what the research was attempting to answer, and a 
worthy question, is for them as beings “to see what is the influence on the way I show 
up with clients in my professional capacity when I have made this investment in my own 
personal exploration and development.”  
 
Client D: Client D concurs with Client C. Client D had a sensation of experience from 
everything they are doing on the planet, which is a strong sense of fully embracing who 
they are so that others in the world can do that too. Client D said that they can’t speak 
to the impact on their coaching because they just can’t separate out these three 
sessions from everything else. What Client D can say is that the opportunity to be more 
authentically “me” is always a gift, even if it comes in a more difficult package or more 
challenging package at times. “It was an experience of unification of pieces and parts 
that I am confident touched every place of me as a person, and I can’t distinguish those 
apart from things otherwise. But I believe all things go in the same direction, so I know 
it’s had impact, which I realize doesn’t help you with your research. I see your challenge 
there. I do sense that the movement will take it in its own time.  The research will 
expedite the movement.”  
 
Client E: Client E stated that the word that was floating to the top for them with this 
project is “Faith”, in that they signed up for it because one of the RIM Facilitator’s name 
was on the project, and anything that particular facilitator suggests, Client E wants to 
do. Client E said that they had not been part of a research project like this, so there are 
multiple layers, the layer of being in a research project and the layer of this new 
methodology. So, Client E didn't know what to attribute to what.  
 
“Back to the word ‘Faith’. I don’t really have faith that RIM did anything for me. It could 
because who knows? And I don’t have faith that it didn’t. I am pretty linear and this 
methodology isn’t. So, this really wasn’t my cup of tea. I remember periodically I was 
noticing the skill of my coach and kind of wishing she would just be the traditional coach 
rather than use this method.” Client E recommended creating a bridge for participants in 



 
 

 

 

 

10 

the future and letting them know more about the process so they can understand what 
they are signing up for – linear versus non-linear. Client E thought that curiosity may 
drive them to participate, but would remove expectation(s).  
 
Client F: “Cast my vote along with my colleagues who say, ‘I can’t separate its impact 
from one aspect or another.’ I am sorry I can’t tell you whether it has an impact on my 
coaching. And, I found when I was doing RIM sessions, I was so gone. I had no idea 
where I was or what happened and so, on the other side, it was, ‘Oh, that was a nice 
rest.’ But I kept looking for the deep stuff. Only I would be mildly disappointed because I 
didn’t have any conscious revelation or any connections like some others described. I 
can certainly say at the end of a period of time here that there are things that are 
different about me than before, and I’ve been doing a number of things, and I can't 
attribute any one thing to those outcomes except that RIM certainly supported them. I 
finally had one experience when I was actually present, where I got information and I 
had visions and so forth, and that was very powerful and gave me direction for 
something that I had not been tending to.”  
 
DISCUSSION and CONCLUSION 

The project identified valuable learning in three key areas 

 Project design 

 Impact on coaching skills 

 Impact on personal lives of coaches 
 

Key Learnings about Project Design 

It might not come as a surprise that a linear analysis of exploring results of a 
nonlinear process could get confusing. As such, worthy of additional attention is the 
discussion on quantitative data versus qualitative data. In a somewhat linear way, 
we created the survey to give respondents a choice across a spectrum, or scale of 
what they felt reflected their best answer. We asked for comments after each 
question to collect qualitative data. Evidence suggests that the client experience did 
not translate well with this survey design. We speculate that the answers in the 
online survey may slant more negative because of the style of the survey, when 
compared to the data we received from our follow up conversation with a group of 
respondents.  

When attempting to evaluate a RIM session for any client, it is important to 
remember that much of the RIM work is done in the unconscious mind and is very 
subtle. We discovered that the client might need assistance in integrating the 
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benefits of their session(s) into their awareness before they can provide the most 
thorough feedback. 

Also, in a rather linear way, we separated questions regarding impact on 
professional work versus impact on personal life. Several respondents gave us 
valuable verbal feedback during the Completion Call, sharing that they have evolved 
to a place where they do not separate their personal growth from their professional 
skills – the qualities that make them an excellent coach are integral to who they are 
and the personal work they do. 

Our subjects were all qualified credentialed coaches who regularly are required to 
engage in professional growth, i.e., continuing education in order to maintain their ICF 
Credential. We are curious as to whether our questions suggested that when coaches 
increase their level of satisfaction in the key areas of their personal lives (as a result of 
RIM sessions), they can say that experiencing RIM had an impact on their professional 
lives. This is an area that could be explored in future projects.* 

*Please see our recommendations for future research.  

The Impact of RIM on Coaching Skills 

1. The majority (five out of seven) of coaches who experienced RIM sessions think 
learning to facilitate this tool would be helpful to coaches. Two coaches indicated 
they were not sure. 
 

2. Four out of seven coaches indicated that the RIM sessions had a significant or 
very significant impact on CCCs. Three out of the four indicated significant or 
very significant impact on two or more competencies. 

“I realize now that RIM may not have changed so much what I am doing in 
coaching, but showing up as how I am being as coach has added an element of 
depth.” ~ Client A. 

The Impact of RIM on Personal Lives of the Coaches 

1. Five out of seven coaches indicated the RIM sessions had a significant or very 
significant impact on the Key Areas of their personal life as depicted on the 
“Wheel of Life” ®. Four of the five indicated an impact on two or more areas of 
their life.  

 
2. During the follow up group completion call, several coaches identified that the 

RIM sessions had a meaningful impact on their personal lives. The consensus of 
coaches on the call seemed to be that there was little, if any, separation between 
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who they are and how they work. Ergo, the personal impact would more than 
likely result in a positive professional impact, even if it was not easy to measure 
in the survey results when thinking about specific coaching competencies. 

“…we as coaches discover as we spend more time in that capacity, is the 
artificial, egoic separation between personal and professional falls away. In fact, 
it becomes difficult if not actually painful to manage those boundaries. I am me, 
all places, all the times, no matter what, and, of course, the refreshing aspect of 
that is that I don’t have to work at being me. So, in attempting to answer the 
survey questions, I realized that it was asking me to do something that was 
artificial. So, it was very challenging to be explicit about cause and effect other 
than to say any unconscious work I do, and I do lots of different things, moves 
me in directions - breadth and depth - that my mind can’t articulate. … that can’t 
help (but) influence how I coach because I am the vehicle of creating a field, an 
energetic field between me and the client.  So, it’s definitely impacting. The 
discovery for me was that attempting to say that there was a cause and effect is 
too limiting.  … my clients were huge beneficiaries because there was more of 
me available to show up and do the work.” ~ Client B. 

RECOMMENDATIONS and IDEAS for FUTURE RESEARCH 

A. In this project, we purposefully did not divulge the name of the methodology 
participants were experiencing in an effort to prevent participants from 
researching RIM or drawing conclusions about the process before experiencing 
their sessions. As a result, we found in at least one case that this was perceived 
as “secrecy,” which influenced the participant’s opinion of the process. Based on 
feedback from our interactive completion call with clients, we learned that some 
clients may have a desire or need to know more about what they are 
experiencing before embracing it. 

 
B. Another option to consider in future projects is treating a select group of clients 
as individual case studies and correlate the findings. 
 
C. In order to ascertain benefits of the RIM sessions, clients need to be aware of 
the benefit. As previously mentioned, RIM sessions are very subtle and in the 
unconscious mind, so the client may lack significant (conscious) awareness of 
the benefits received. It is not unusual to have clients comment on improvements 
in their life, yet not see a connection to RIM. Their life (or their perception of it) 
may have been coincidentally improving anyway, so the RIM sessions could be 
viewed as irrelevant. An individual interview a week or so after the final session, 
or even after each session, might help integrate the session with the client. It is 
important to note the purpose of this conversation is not to convince the client 
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that any successes are the result of the RIM sessions. Rather, the goal would be 
to assess if the client sees a connection between their RIM sessions and the 
quality of their life, given the opportunity to do so. 

D. Based on feedback from coaches who have become RIM Facilitators, 
experiencing the RIM methodology while learning to facilitate RIM sessions may 
impact a coach’s professional style more than experiencing the RIM sessions 
only. 

CONCLUSION 

As a result of this study, one may conclude that in the majority of cases, RIM sessions 
will have a positive impact on the experienced coaches’ personal lives which, being 
inextricably linked to their professional lives, will positively impact their coaching style.  

References 

International Coach Federation - ICF 

2365 Harrodsburg Rd., Suite A325 

Lexington, KY 40504 

1-888-423-3131 

www.coachfederation.org 

 

inviteCHANGE: Life Coach Training and Coaching Solutions 

110 3rd Ave. N. #102 

Edmonds, WA 98020 

425-778-3505 

www.invitechange.com 

 

 

http://www.coachfederation.org/
http://www.invitechange.com/

